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SOCIAL ENTREPRENEURSHIP

Highlights to include:

Her Majesty Lord Sainsbury
Emeritus Queen Noor of of Turville
Desmond M.Tutu Jordan

RECODE

Fuelling Social Innovation and
Entrepreneurship in Higher Education

accenture Strategy | Digital | Technology | Operations

Leap Ahead
Procurement Goes Social
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Membership fees

User, program fees
Admission, performance fees
Conferences, symposia, etc.
Event or presentation services

Rental fees

Sale of used and/or donated goods

Tuition, training materials
Food, food services
Newsletter, magazine, etc.
Advertising sales
Information products
Consulting services

Other earned income




HIGH MISSION

PROFIT

LOW MISSION
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Direct Mission

Indirect Mission

D

Social enterprise is a vehicle for furthering
the mission of the parent nonprofit
organization

Opportunity selected is appropriate to
achieve social goals

Trade-offs favour social goals

Success is weighted towards the
achievement of social outcomes

Subsidization of the social enterprise by
the parent nonprofit organization may be
acceptable in order to further the social
mission

Social enterprise generates revenue to
support the operations of the parent
nonprofit organization, thereby furthering
the mission

Opportunity selected is appropriate to
achieve financial goals

Trade-offs favour financial goals

Success is weighted towards the
achievement of financial outcomes

Subsidization of the social enterprise by
the parent nonprofit organization could
divert resources away from the
achievement of the social mission
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Causer

Drainer Drifter




Critical Success Factor #3;
Entrepreneurial Culture

breakfast.

- Peter Drucker
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What do we
care about
and why
does it
matter?
(End Game)

hat will we
do to create
impact?
(Scope,
Theory of
Change &
Offerings)

How do we
interact with
the broader
landscape?
(System &
Emergence)
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How will we
monitor our

progress and

integrate our
learning?
(Impact
Evaluation)

What
knowledge,
skills and
processes do
we need?
(Capabilities)
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