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Are you ready for board
member turnover?

Continuity & Succession Planning

bill@impact8.ca
November 3, 2018
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How 1s your Continuity?

e transition of our leadership goes
smoothly (Chair, Treasurer, ED, etc.).
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Continuity
Leadership Life-Cycle
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Prepare

% Balance

impact®

Governance

Do

Supervise

Direct

Full
Administrative
Board

e no staff

e volunteers &
board do all work

e May have working
committees

Partial
Administrative
Board

® some staff
e board manages
operations

o May have working
committees

Transitional
Administrative
Board

e recent ED or GM
e board involved in
operations

e May have working
committees

Partial
Policy Board

e ED manages some
operations

e Board manages
some operations

e Usually working &
policy committees
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Specific
Roles

@ The Executive Director, Staff
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Board Member
Expectations

% Respect confidentiality and privacy

@ Prepare for meetings, attend & participate
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Desired
Perspectives

% Communications / Marketing
& Strategic Priorities
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Strategy &
Priorities

experience 1 your areéa o
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% Balance
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Ideally
you’ll have

@ It all aligns with the Bylaws and policies?
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Group Exercise

Time Available — 3 minutes
impact®

Pivot
Recruit & Orient

% What do you do with unsolicited inquiries?
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Sources

% Board, Committees and Membership
@ Sponsors / funders

impact®

Orientation

% What did you like about your own
orientation?
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Thrive
Annual Cycle

Annual
General
Meeting

Finalize Slate New Director
of Directors Orientation
End of A Stratgglc
. Planning
Fiscal Year
N 0 Process

member results. .

Committee

Approve

% Renew - develop and Gonstor

replenish your board. mypact’

Some Questions

% Is there a budget for board development?
% Who is responsible for the development?
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Pivot
Learn & Replace

organization, the community, etc.”
@ What does the board need now?
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Before
you Replace

Py

% Do the continuing board members have
any suggestions for change?
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Succession

impact®

Maintain the Momentum
Share the Leadership:
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What will you do next?

% When will you take the next step?
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www.impact8.ca
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