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The Secret to the 

Volunteer 

Engagement World

:

The next 90 minutes;
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• The Volunteer Landscape (Canada and Calgary) 

• 10 Secrets to Volunteer Engagement 

• Other things I know which may or may not useful?

• Volunteer Connector 101

• Your new volunteer opportunity 

• Conversations 
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Hello! It’s Me…
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Jump Rope Coach 

Farm Raised in Southern Ontario

Ball thrower for Scout

Caffeine consumer 

Stress Baker

10 years in the public and non-profit 
sector building relationships 

Introductions
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:

The Volunteer Landscape 
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:
6

Stats Can 2013

Province with highest rate of volunteerism? 

Most identified perk of volunteering?  

How many full-time jobs in the Canadian economy does 
volunteerism equate? 

How many hours every year does the average volunteer give? 

Rate of volunteerism among student? 
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:

Other things…
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8/10 Canadians

Skill Based

Individual Social Responsibility 

Family

:

Other Motivation to 

Engage Humans
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• Lacking social connections is a comparable risk 
factor for early death as smoking 15 cigarettes a 
day, and is worse for us than well-known risk 
factors such as obesity and physical inactivity.

• Loneliness increases the likelihood of mortality 
by 26%.
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:

Calgary!
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• $4500 is the annual monetary value of a 
volunteer (2018) plus/minus?

:

Shhhhhhh!
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:

Secret #1
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People care 
about what 
you do. 

:

Secret #2

12

Volunteers are 
human beings.
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Secret #3
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Humans like 
some structure 
and 
organization.

:

Secret #4

14

People like to be 
heard and care 
about the 
organization.
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:

Secret #5
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Humans like to 
know what 
they are doing.

:

Secret #6

16

Volunteers like 
to be safe and 
keep people 
safe. 
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:

Secret #7
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People don’t 
mind doing things 
to get a volunteer 
position. 

:

Secret #8

18

Volunteers like to 
know things…like 
who to call when 
are sick. 



Board Leadership Calgary 2018 - Volunteer 
Engagement

2018-11-03

Sheena Swierenga, Propellus 10

:

Secret #9

19

Humans like to 
know someone 
knows they 
exist. 

:

Secret #10

20

People like to 
feel 
appreciated. 
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:

Break 
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:

Recognition: Valuing 

Volunteer Involvement 
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How do volunteers want to be recognized? 



Board Leadership Calgary 2018 - Volunteer 
Engagement

2018-11-03

Sheena Swierenga, Propellus 12

:

Trouble with recruitment?
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• Chunk the position up 

• Make it fun! 

• Remove barriers

• Flexibility 

:

Screening 
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• Assessment

• Position – Assignment

• Recruitment

• Application

• Interview

• References

• Police Checks

• Orientation and Training

• Support and Supervision

• Follow-up and Feedback
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:

Transitioning Volunteers
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:

Volunteer Connector 
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:

Volunteer Connector 
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-Canada’s #1 volunteer recruitment tool
-the most used by volunteers across Alberta 
-Supported by the Government of Alberta and Volunteer 
Alberta’ volunteer strategy
-Over 1000 Alberta non-profits currently registered to use it

-Volunteers spend 5 minutes and 33 seconds on the site.
-3 layers of search algorithm means the volunteer is getting 
the most relevant results.   

:

Volunteer Connector 
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:

Your New Volunteer Opportunity 
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• Title
• Description
• Activities 
• Frequency 
• Start/End, Hours
• Where
• Suitability 
• Required Skills
• Certification and Education
• Training
• Application
• Why Volunteer?
• Other Benefits

:

Your New Volunteer Opportunity 

30
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:

Anything else?
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:

See you again! 

32

info@propellus.org


