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About This Session

Better Board Decisions:
An Action Framework

Frank@impact8.ca

5. Practice
November 2, 2019
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Your experience in making a

good decision My starting point

% Structural foundation in

% Processes your board used? % On time . .
i o place (policies, practices,
% Established policies and roles? roles, ...)
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Governance Defined

% Accountability
& Systems and processes to support these
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Size and culture shape
governance practices

Formal
governance
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TOVEITlaNCE
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The Grassroots Example

The “Doing” board

* Informal

+ Action focused

+ Short time horizon
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The Mixed Model

Etc. Etc
in responsibilities
& policy focus
* Mix of time horizons
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Governance
Continuum

Do Supervise Direct

Full Partial Transitional Partial
Administrative || Administrative | | Administrative || Policy Board
Board Board Board
* nostaff * some staff
« volunteers & * board manages
board do all work operations operations
* May have working | [¢ May have working | |® May have working| |® Usually working &

posicy
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The Corporate Approach

= o * Board &
ZECR R IIECIor committees
+ Strai {

Volunteers » Written policies

| Seniors | | Sports || Etc. Etc. |
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Three points of imntervention to
improve Board decision making

% The individual Board member

% The group processes the Board uses
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The individual board member: Tip 1: Hold an Annual
Conversation to improve fit

+ President/Governance Committee leads
Who « Individual director self-assesses

What is their fi ard?
What is their fit to the Board + Contributions to Board work

Past Year * Sources of satisfaction
Interests and values ast Yea + Compliance to code of conduct

Capabilities to do the work
Understanding of assigned roles

Lo o «Clarify/reset expectations

Knowledge of organization & T e
; . Future : !

operating environment Leadership potential

*Report general trends/issues to Board
Actions «Assignments to fit capabilities and interests
*Follow up on commitments
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The Group Process

Tip 2: Get clear on the level of
agreement needed

Do established processes support
the decisions that need to be made?

eam dynamics
candid, high trust)

Effective leadership
Board-ED partnership
“Expert” support . y 50%+1 (or per bylaws)
/% 1oy For routine or deadlocked decisions
. g . g
1mpact Impact
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The Governance Structure

structure support des
s & individual capab

A ( B
- Assignment of responsibilities
f /ED policy

- Formal (and informal) policies and
procedures
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Summary:3 Ingredients for good
decision making

The individual member

The group process

The governance structure
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Tip 3: Use Committee
‘Terms of Reference

imeline @ Reporting

%« Meetings % Budget
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Taking Action

Take
appropriate
action

Name the
blocking
issue

Diagnose the
cause
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An Example Practice

Diagnoses Action

much Board time 2
0 routine/low e / 1O Terms of Reference
value/repetitive C S for Committees
decisions

shifted thir Policy - Executive
doing to leading Director Limitations

(individual)

% Share your analysis with 1-2 others
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PS -- Your efforts at good board
governance matter!

Rick says good-bye to Ilsa at the Casablanca aerodrome

% Design your intervention through the Naming-
Diagnosing-Action sequence
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www.impact8.ca
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