
The Power of Evaluation – Exercise Sheet 

 

Exercise 1:  Basic Components – Your Program 

Inputs Outputs Outcomes 

 
 
 
 
 
 
 
 
 

  

 

Exercise 2: Theory of Change – Your Program 

If: 
 
 
 

 
 
 

Then: 
 

 
 
 
 



Exercise 3: Logic Model – Your Program 

Inputs Activity Output Immediate Outcome Intermediate 
Outcome 

Ultimate Outcome 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     

 

Resources 
 
Project Evaluation Guide for Nonprofit Organizations 

http://sectorsource.ca/sites/default/files/resources/files/projectguide_final.pdf 
Types of Evaluation 

https://www.cdc.gov/std/Program/pupestd/Types%20of%20Evaluation.pdf 
The Impact Foundry 

https://impactfoundry.org/resources/ 
Principles-Focused Evaluation 

http://www.cehd.umn.edu/OLPD/MESI/spring/2017/Patton-Principles.pdf 

https://impactfoundry.org/resources/

