What type of decision is it?

Instructions:
Beside each item below indicate whether you think it is a “Strategic”, “Operational” or “Tactical” decision:

	Example:
	Strategic, Tactical or Operational?




	1. Developing your vision for the future of the Organization
	

	1. Deciding on the type of lunch to be served at your event/meeting
	

	1. Re-branding
	

	1. [bookmark: _GoBack]Deciding on the colour of paint to put on the walls of your building
	

	1. Deciding to build a new Building
	

	1. Determining your budget allocation for the year
	




