
BOARD LEADERSHIP CALGARY 2019 – PROGRAM AT A GLANCE 

8:00 am Registration and Continental Breakfast 

8:30 am 2nd Floor – S2039 2nd Floor - S2040 2nd Floor – S2041 3rd Floor – S3113 3rd Floor – S3114 3rd Floor – S3116 3rd Floor – S3021 3rd Floor – S3022 3rd Floor – S3025 3rd Floor – S3026 

 
Demystifying 

Financial Statements 
Derek Stevenson 
Rozsa Foundation 

 
 

 
Continuity & 

Succession Planning 
for Volunteer Run 

Organizations 
Alana-Dawn Eirikson 
Federation of Calgary 

Communities 
 

 
Policies & Procedures 
– the Elephant in the 

Room 
Catherine Halkett 

CH Non-Profit 
Consulting 

 
Creating a 

Compelling Narrative 
– Articulating the 

Impact of Your 
Organization 

Jennifer Beyer 
Community 

Development Unit 

 
Increasing Board 

Effectiveness 
through  

Conflict Management 
Virginia Clark 
Community 

Mediation Calgary 
Society 

 

 
Effective Budgeting 

for Non-Profit 
Organizations 

Betty Thompson 
IntegralOrg 

 
Understanding 
Approaches to 
Effective Board 

Decision Making 
Frank Johnston 

Impact8 
 

 
The Secret to the 

Volunteer 
Engagement World 

Katie Dodd 
Propellus 

 
Board Governance 

Basics 
Kim Rowe 

Community 
Development Unit 

 
Navigating the Road 

Ahead: Achieving 
your Mission through 

Strategic Planning 
Carmen Sparrow 

Sparrow Consulting 
 

10:05 am Refreshment and Networking Break 
10:30 am  

Diversity & Inclusion 
Calgary Arts 
Development 

 
 

 
Financial Compliance 

Leslie Evans 
Federation of Calgary 

Communities 
 

 
Objects & Bylaws – 

Govern Yourself 
Accordingly! 

Yvonne Chenier 
IntegralOrg 

 
Board Recruitment 

Roxann Amyotte 
Marox Consulting 

Group Ltd. 
 

 
Funding Your  

Non-Profit 
Jill Petrovic 

ViTreo Group Inc. 

 
Impacts of 

Intergenerational 
Trauma: Need for 

Indigenous Programs 
Tim Fox 

Calgary Foundation 

 
Grant Writing: 
Increasing Your 

Success Rate 
Stacey Smith 
Calgary Zoo 

 

 
The Power of 
Evaluation: 

Understanding 
Organizational 

Impact 
Irene Hoffart 

Synergy Research 
Group 

 

 
Risk Management for 

Non-Profits 
Kim Rowe 

Community 
Development Unit 

 
Roles & Committees 

Joel Christianson 
Community 

Development Unit 

12:00 pm Lunch (45 minutes) 

12:45 pm  
Diversity & Inclusion 

Calgary Arts 
Development 

 

 
Financial Compliance 

Leslie Evans 
Federation of Calgary 

Communities 
 

 
Objects & Bylaws – 

Govern Yourself 
Accordingly! 

Yvonne Chenier 
IntegralOrg 

 

 
Board Recruitment 

Roxann Amyotte 
Marox Consulting 

Group Ltd. 
 

 
Increasing Board 

Effectiveness 
through  

Conflict Management 
Virginia Clark 
Community 

Mediation Calgary 
Society 

 
Effective Budgeting 

for Non-Profit 
Organizations 

Betty Thompson 
IntegralOrg 

 
Grant Writing: 
Increasing Your 

Success Rate 
Stacey Smith 
Calgary Zoo 

 

 
The Power of 
Evaluation: 

Understanding 
Organizational 

Impact 
Irene Hoffart 

Synergy Research 
Group 

 

 
Risk Management for 

Non-Profits 
Kim Rowe 

Community 
Development Unit 

 
Board Governance 

Basics 
Joel Christianson 

Community 
Development Unit 

 

2:15 pm Transition Break (10 minutes) 

2:25 pm  
Demystifying 

Financial Statements 
Derek Stevenson 
Rozsa Foundation 

 
 

 
Continuity & 

Succession Planning 
for Volunteer Run 

Organizations 
Alana-Dawn Eirikson 
Federation of Calgary 

Communities 
 

 
Policies & Procedures 
– the Elephant in the 

Room 
Catherine Halkett 

CH Non-Profit 
Consulting 

 
Creating a 

Compelling Narrative 
– Articulating the 

Impact of Your 
Organization 

Jennifer Beyer 
Community 

Development Unit 
 

 
Funding Your  

Non-Profit 
Jill Petrovic 

ViTreo Group Inc. 

 
Impacts of 

Intergenerational 
Trauma: Need for 

Indigenous Programs 
Tim Fox 

Calgary Foundation 

 
Understanding 
Approaches to 
Effective Board 

Decision Making 
Frank Johnston 

Impact8 
 

 
The Secret to the 

Volunteer 
Engagement World 

Katie Dodd 
Propellus 

 
Navigating the Road 

Ahead: Achieving 
your Mission through 

Strategic Planning 
Carmen Sparrow 

Sparrow Consulting 

 
Roles & Committees 

Joel Christianson 
Community 

Development Unit 
 

 

Legend:  Board Governance Basics  Funding & Financial Management  People    
 



 
 

A sincere thank you to the many organizers, sponsors, 
presenters, volunteers, and participants who made this event 

possible! 
 

Event Organizers 
 

Christine Burke Business Development Officer Bow Valley College 
 

Leslie Evans Executive Director Federation of Calgary 
Communities 

 
Catherine Halkett Principal CH Non-Profit Consulting 

 
Erin McFarlane Community & Organizational 

Development Coordinator 
CommunityWise  
Resource Centre 

Justin Solamillo Community Development 
Officer 

Alberta Culture & Tourism 
Community Development Unit 

 
Derek Stevenson 

Ayla Stephen 
 

Arts Leadership Manager Rozsa Foundation 

Carmen Sparrow Principal Sparrow Consulting 
 

 

 
Welcome to Board Leadership Calgary:  

Learning Event for Non-Profits 2019 
 

 
 
 

 
Saturday, November 2, 2019 

8:30 am to 4:00 pm 
 
 

Bow Valley College, South Campus, Downtown Calgary 
345 6 Avenue SE, Calgary, Alberta 

 
 
 
 

 
 

 

boardleadershipcalgary.ca 

 

@BLCyyc 

 
BoardLeadershipCalgary 

 

BLCyyc2019 

 


