
 

TIMING ROOM 1 ROOM 2 ROOM 3 ROOM 4 ROOM 5 ROOM 6 ROOM 7  ROOM 8 

BLOCK 1 
 9:00 - 10:30 

Demystifying 
Financial Statements 

(Leslie Evans) 

5 Ways to Drive 
your Organization 
by Telling Stories  

(Suzy Rounce) 

Board Basics 101: 
Things your Board 
Needs to Know! 
(Paul Meunier) 

Practical Strategic 
Planning: The 
Basics Part 1  

(Shari Hanson) 

Navigating 
Employment Standards 
and other Employment 

Law Concepts in a 
Non-profit 

Environment 
(Carmelle Hunka) 

AI Made Simple: 
Practical Tools for 

Non-profits 
(Toby Nwabuogor) 

Subtract: Choosing 
more by doing less 

(Jennifer DeDominicis) 

Building a Strong 
Marketing Plan for 

Nonprofits 
(Luiza Campos) 

BREAK 
10:30 – 10:15 

BLOCK 2 
  10:45 - 12:15 

Empowering Action: 
Transforming 

Volunteer 
Engagement into 

Impact 
(Sheena Swierenga) 

Engaging Youth 
Volunteers: 

Inspiring the Next 
Generation of 
Changemakers 
(Peony Wong) 

Harnessing AI Agents 
to Drive Innovation 

in Non-Profit 
Organizations 

(Clark Lai) 

Practical Strategic 
Planning: The 
Basics Part 2 
(Jerry Firth) 

Keeping Cool and 
Connected: Conflict 

Skills for Board 
Members 

(Julie Hrdlicka) 

Grant Readiness: 
Make your next grant 
application stand out 

(Sara Stepa) 

Build a 
Communications Plan 

That Engages and 
Inspires 

(Marcela Zafra) 

How Effective is Your 
Board? Building a 
High-Functioning 
Governance Team 

(Meghan Donohoe & 
Alicia Wight) 

LUNCH 
12:15 – 1:45  

BLOCK 3 
1:45 - 3:15 

Sharing Leadership in 
Complexity 

(Geraldine Ysselstein) 

Website Design: 
Telling Your 

Organization’s 
Story Through Your 

Online Presence 
(Suzy Rounce) 

The Board and Staff 
Relationship: How to 
Work Better Together 

(Shari Hanson) 

Facilitating 
Strategic Planning 

for Non-Profits: 
Practical Skills for 

Success 
(Jerry Firth) 

Liability & Legal 
Fundamentals 

(Yvonne Chenier) 

Demystifying Digital 
Transformation 
(Doug Watson) 

Funders Forum 
(Calgary Foundation, 
Community Grants, 
Parks Foundation, 

United Way) 

Check the Pulse: How 
Boards Can 
Strengthen 

Organizational Health 
(Meghan Donohoe & 

Alicia Wight) 

BREAK 
3:15 – 3:30 

BLOCK 4 
3:30 - 5:00 

Grant Writing: 
Unlock the Secrets to 

Winning Grants! 
(Leslie Evans) 

Social 
Entrepreneurship 

101 
(Matt Knox) 

Welcoming & 
Inclusion: Breaking 

Down Barriers 
(Paul Meunier) 

Our Non-Profit’s 
Impact: Defining 

Value and 
Measuring Success 

(Karen Blewett) 

Govern Yourself 
Accordingly: Bylaws, 

Policies, and 
Procedures 

(Yvonne Chenier) 

 
Healthy Minds, 

Strong Missions: A 
Mental Health 

Workshop for Not-
for-Profit Boards 

(Fawna Bews)  

 

 

 


